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, a — her of the CIA Career Staff Is assured thst with contioaiag satis* 

factory work performance sad conduct on his part# just and equitable 
attention y ijl be accorded to his personal progress. This is ececaapllahed 
part by the iaploaentation of career planning for individuals throughout 
the Agency. Ihdivlduale and eupervieore oust recognise that the needs of 
the Agesflgr necessarily hew firet priority. After the needs of the Agency 
have been a*t# the interests of the individual will be glee© fall 
consideration. tjPhla regulation establishes Agency policy on career 
p lapoiqg for staff personnel la order to effect uniformity in career 
l% |aan<n£ requirements# and furnishes guidance to the Seeds of Career 
Services for the performance of their career asmagesamt functions as set 
forth in 

, standardise the function of career planning for individuals throughout 
the igenogj^ha JCa resr Pref erence Outline ■ (Attachment l) will be need as 
the baelo career planning dcouBM9nt. X Policies end procedures for the 
preparation and use of the Career Preference CXitline are set forth herein. 
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** A C * P0cr Outline far an individual is a doauaented description 

&£ hi* carver interest* and proposed carear activities for an appropriate 

specified tto# to which are appended the consent a of hi* supervisor arid 
Me Career Service. 

b. She proposal* yarned by the individual ^ include ejected retention 
in m?e*ent positioa, rnunigmsnt or training. Such proposals my be 
•peeific « ^eaaral in texns of tine and place. Although reassignment 
*** ^ ar ®M training nay tie proposed* the function of career f^. 

individuals does not haply that such action* as* inherent in or required 
for career progression. 

«. the Career Fref*r*ns* Online serve* the following purposes* 

U) Provides the individual with an opportunity to espreee hie ca reer 
interest* and proposals for tr a i n i ng sad assignnent for the fore- 
seeable future sad onoourages him to give eeriou* oonsideratioa to 

M* Skill* interest** aptitude* end performance in relation to the 
needs of the Agency. 

<2> Twnlabmt the Beads of the Career Sendees, Operating Officials, and 
the Director of Jtasoaael with a guide for future personnel actions 
affecting the respective individuals with a goal of increasing the 
individual *e potential contribution to the Abano y/a^J 
(3) Aeaista Agency officials in netting present and future personnel 
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4 * ace CXttlirsea will be prepared far ex\y staff employee or 

eteff agent if, in the opinion of tbs individual end/or Me supervisor, 

>• with the concurrence of the Heed of Me Career Service, suoh document a- 
tioa for tee individual ie required or desirable. Head* of Career 

Services will require Outlines for persons in their Servios as c onsider ed 
necessary . 

expressed by tea Individual in the Career Prefere nc e Qa***^» 
are act oonmitesuts far the individual or tee Agency, but are guides to 
be ©oesidered in asking future personnel decisions affecting tee indivi- 
dual* ©ue consideration will be given to tee desires of the individual, 
bat these oust be compatible site the needs of tee Agency and with tee 
individual * s known ability or with his demonstrable pot ential , 

*. The Career Preference Oitline, together with the Mi of tee individual's 
wiparvisor and tea Bead of his Career Service, will be shown to tee lndivi- 
^usl end discussed with hln by Ms super visor i» 
d« The Career Preference Outline, along with the Fitness Report end other 
appropriate resends, will be considered in connection with the 
and approval of personnel and training actions affecting tee individual. 

4 * mroK^musos 
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a* Heads of Career Services are responsible for* 

(1) tee initiation and review of Career Preference Outlines for members 
of their Service, 

Ths preparation of reports to tee CIA Career Council, upon r«jusst, 

concerning tee status of the individual career planning program as 
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ting Officials have the fcOlowing responsibilities for individuals 
under their atoiaistratiw jurisdiction* 

Cl) Adopting appropriate measures to ensure continuing eoneideretion of 
the career activities proposed in the Career Preference Outlines of 
individuals is oonnsotlon vlth the initiation and approval of per* 
aocael and training actions affecting them. 

(2) Advising individuals of Career Service decisions which require or 
involve aejor changes from the caress activities proposed in their 
Career Preference Outlines. 

PftGGHSD UKfcS 

Career Preference Outlines for members of the GU Career Staff presently 
in grades C3-11 and GS-12 will be given first priority by the respective 
Career Services In determining the sequences for processing Outlines. 

The Career Preference Outline will be prepared in accordance with the 
inetruotion attached to the turn. (Attaudwaant 1). The supervisor and 
other appropri ate officlale^ ^^^^N administrative or career planning 
jurisdiction over the individual, will assist as neoessary or desirable 
is the preparation of the Outline. 

The statement of the individual's proposals contained in the Career 
Preference Oitllne will serve as a basis for discussion between the indi- 
vidual and his supervisor. The supervisor will then add his consents on 
the individual's statement of career interests and desired training to 
the Career Preference Outline. He will include specific recommendations, 
if possible, far the individual^ future utilisation^ - ^ c-w^wv^^JL , 
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d, The original Of the Career Preference Ctatline, after review by Head of 
the aifrcjadatc Career Service, will be forwarded to the Office of 
Personnel for filing in the Official Personnel Folder of the individual 
e a n ce rned . 

#• Copies of the Career Preference Ctotline way be shown or distributed, 
subject to the approval of the Heed of the employ** 1 * Career 
officials in other Career Stnlots who way be concerned with ^tB<Sev*lop~ 


mm t and utilisation. 

f 0 Prop osal* for changes in the Career Preference Ctotline may be initiated 
by the individual or the Heed of hie Career Sendee any time subsequent 
to the initial preparation of the Outline. Major chants or revisions 
yf ll be subject to the same review as is required in the processing of 


the original Outline. 



& ffvtZa. ft> 




. -<UJUl 


BistRSEcnoH* ijj. b <W 
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Deputy Director 
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